— = =3 S5 58 =5 e

B = & b s iecind

SEEREERER ARG B &l
ey s - R LA L

POLIS
2017



LADOT 2017-2020 Strategy

Vision Zero + Great Streets

e Improve Project Delivery

e Deliver Great Streets

e Execute Technology Strategy
e Build Community Partnership

Mobility Management

e Develop Parking Reform

e Bring Shared Use Mobility to
LA

e Reboot DASH Service
e Evolve and Relocate ATSAC

GREAT
STREETS

FOR LOS ANGELES

Great Place to Work

e Pilot Mentoring
Program

¢ Roll out Succession Plan




WHAT IS VISION ZERO?

Reduce traffic deaths to zero by 2025

YISISNZER®

LOS ANGELES | 20152025
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Los Angeles Uber usage map

Spring 2016




The robots are coming.



+ .
Autonomous venhicle technology

will reshape the transportation
infrastructure of Los Angeles

94%  7.5M 1#

Percent of crashes caused  Number of motor vehicles  Los Angeles’s rank among
by human error in Los Angeles cities with the worst traffic
congestion

Source: NHTSA, California DMV, Inrix
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Urban

MOBILITY
na Digital Age

A TRANSPORTATION TECHNOLOGY
STRATEGY FOR LOS ANGELES

URBANMOBILITYLA.COM



FRAMEWORK

platform for innovation

DATA AS A SERVICE + MOBILITY AS A SERVICE + INFRASTRUCTURE AS A SERVICE



data as a service

rapid exchange of real-time condition + service

information between customers, service providers,
government and infrastructure to optimize safety,
efficiency + the transportation experience

SR




Mobility as a Service
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General
Motors

MIKE ABELSON

IMPORTANCE

ALIGNMENT WITH
STRATEGIC PLANS

TYPE OF OPPORTUNITY

External Partnership

URGENCY

WHAT'S REQUIRED
FROM LADOT

TYPE OF ORGANIZATION

Corporate Initiative

Blue LA
(Bollore)

IMPORTANCE

ALIGNMENT WITH
STRATEGIC PLANS

S ©

TYPE OF OPPORTUNITY

External
Bg Pilot Project

URGENCY

WHAT'S REQUIRED
FROM LADOT

®®®

TYPE OF ORGANIZATION

For-Profit Company




Infrastructure as a Service

A DYNAMIC PAY-AS-YOU-GO APPROACH TO MORE
CLOSELY ALIGN COSTS
OF PROVIDING INFRASTRUCTURE WITH HOW IT IS IS
USED
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Vision Zero and Pers
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“ON THE DAY OF THE PLAY
STREET, THE STREET WAS SAFE
AND HEALTHYe EVEN THE
CHOLO$ GOT INVOLVEDs THEY
BROUGHT OUT A BUNCH OF
BIKES AND A BASKETBALL
HOOP, AND DRE$$ DIFFERENTLY
THAN THEY USUALLY DOo"

%] NOTICED A CHANGE AFTER THE PLAY STREET IN TERMS
OF THE CHOLOS HELPING OUT, AND NOW [AFI'EI!] THEY
ARE SHOWING INTEREST IN HELPING OUT WITH THE MURALSe
| WANT 7O CONTINUE TO ENGAGE THEM THROUGH THESE
TYPE3 OF EVENTS TO BETTER COMMUNICATE WITH THEM AND
AL3$O HAVE THEM 3EE OTHER POS$SIBILITIES FOR THE STREET
AND THEIR RELATIONSHIP TO ITe"

Maria LopEz, 51 [BovLE HEIGHTS]
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+ Prototyping concepts
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+ . Tactical action steps to
Tactics engage and co-create

Goals and
metrics

Incremental
scaling

Capacity

Competition and
building

rapid iteration

Partnership

Labap development

preparation

Community Enabling
engagement regulation
Innovation Risk mitigation

financing

LADOT
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LADOT

ANNUAL REPORT
FISCAL YEAR 2014 -2015

Visit visionzero.lacity.org
Email visionzero@Iacity.org

y @VisionZerolLA

RESEDA BLVD
Great Streets



