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Vision Zero + Great Streets

• Improve Project Delivery

• Deliver Great Streets

• Execute Technology Strategy

• Build Community Partnership

Mobility Management

• Develop Parking Reform

• Bring Shared Use Mobility to 
LA

• Reboot DASH Service

• Evolve and Relocate ATSAC  

Great Place to Work

• Pilot Mentoring 
Program

• Roll out Succession Plan

EQUITY

LADOT 2017-2020 Strategy



WHAT IS VISION ZERO?

Reduce traffic deaths to zero by 2025
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Los Angeles Uber usage map
Spring 2016
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The robots are coming.
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Autonomous vehicle technology 

will reshape the transportation 

infrastructure of Los Angeles

+

94%

Percent of crashes caused 

by human error

7.5M

Number of motor vehicles 

in Los Angeles

1#

Los Angeles’s rank among 

cities with the worst traffic 

congestion

Source: NHTSA, California DMV, Inrix











U R B A N M O B I L I T Y L A . C O M



p l a t f o r m  f o r i n n o v a t i o n

F R A M E W O R K



rap i d  exch an g e  o f  rea l - t i me  co n d i t i o n  +  se r vi c e  

i n fo rmat i o n  b e tw een  cu s to mers ,  se r vi ce  p ro vi d e r s ,  

g o vern men t  an d  i n f ras t ru c tu r e  to  o p t i m i ze  sa fe ty ,  

e f f i c i en cy  +  th e  t ran sp o r ta t i o n  exp er i en ce

data as a service



a c c e s s  t o  a  s u i t e  o f  t r a n s p o r t a t i o n  m o d e  o p t i o n s  t h r o u g h  a  

s i n g l e  p l a t f o r m  a n d  p a y m e n t  t o  s i m p l i f y  a c c e s s  t o  m o b i l i t y  

c h o i c e s .

Mobility as a Service





Los Angeles is the first major city 

to have an EV carsharing pilot servicing disadvantaged 

communities







A D Y N A M I C  PAY- A S - Y O U - G O  A P P R O A C H  T O  M O R E  

C L O S E LY A L I G N  C O S T S  

O F  P R O V I D I N G  I N F R A S T R U C T U R E  W I T H  H O W  I T  I S  I S

U S E D

Infrastructure as a Service

LADOT







Vision Zero and Personal Safety





WARNER CENTER / 
ORANGE LINE

I-210 / I-110

PROMISE ZONEUSC EXPOSITION PARKUCLA CAMPUS

+ Prototyping concepts
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Tactical action steps to 

engage and co-create

1

3

56
7

8

Risk mitigation

9

10

Innovation 
financing

Community 
engagement

Competition and 
rapid iteration

Incremental 
scaling

Labor 
preparation

Goals and 
metrics

Capacity 
building

Partnership 
development

4Enabling 
regulation

+
Tactics











Visit visionzero.lacity.org 

Email visionzero@lacity.org

@VisionZeroLA


