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AIMS: 
Engage fleet managers and car users with electric mobility

•Help key actors with the implementation of electric vehicles in 
their fleets 

•Reach decision makers at companies, local authorities, and 
institutions interested in introducing electric vehicles to their fleets 
and/or starting an electric fleet.

•Make car users more confident in the use of electric vehicles and 
introduce electric mobility in their daily travel.

http://www.ebridge-project.eu
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AIMS

Engage fleet managers and car users with electric mobility:

•Help key actors with the implementation of electric vehicles in 
their fleets 

•Decision makers at companies, local authorities, and institutions 
interested in introducing electric vehicles to their fleets and/or 
starting an electric fleet.

•Make car users more confident in the use of electric vehicles and 
introduce electric mobility in their daily travel.



NEED FOR MONITORING!!!



NEED FOR MONITORING!!!

Common issue with policy and interventions: 

Little or no monitoring, 
Little or no follow up

Cannot judge effectiveness of intervention!



COSTS SAVINGS
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FAMILIARISATION
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FAMILIARISATION
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IMPROVED EXPERIENCE
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General experience with the vehicle - 2013 

Bregenz Carmarthen Lisbon Valencia Vigo
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General experience with the vehicle - 2015
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Normative messaging incl. emails



ATTITUDE CHANGE
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Overall attitude towards EVs - 2013

Berlin Bregenz Carmarthen Lisbon Valencia Vigo
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Overall attitude towards EVs - 2015

Berlin (no data) Bregenz Carmarthen Lisbon Valencia Vigo



INTERVENTIONS

Normative messaging incl. emails



INTERVENTIONS
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INTERVENTIONS
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INTERVENTIONS
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FINDINGS

(a) potential for further use and expansion of EVs is positive; 
(b) mitigating cost would decisively help EV adoption; 
(c) EV use is more likely to remain in cities or limited geographic areas, due to limited 
battery range and recharging infrastructure;

(d) infrastructure needs to be interoperable -not all types of charger can serve all types 
of EV currently;
(e) psychologically informed interventions can have small but tangible effects on user 
perception of Evs

(a) + (b) + (c) suggest that viable EV solutions should involve: 
- shared (rather than private) ownership of EVs;
- in areas with dense recharging infrastructure (e.g. cities) rather than areas with sparse 
recharging network; 
- for personal or very light goods/equipment (rather than heavy goods/equipment) 
transport.



FINDINGS

EVs are not ‘one size fits all’ vehicles, but operate better within targeted uses;

Car sharing schemes are necessary if EV use is to be broadened and increased 
in the short- to mid-term; 

Individual ownership is hampered by high costs, and this is likely to continue in 
the future.



OUTPUTS

•eBRIDGE Start Up Kit: Guidelines + Toolkit to assist key actors with the 
implementation of EVs in their fleets, and optimise measures to increase overall 
performance.

•Increased number of decision makers at companies, local authorities, institutions 
and further stakeholders interested in introducing EVs to their fleets and/or starting 
an electric fleet.

•Improved attitude towards electric mobility: car users were be more confident in 
the use of EVs and introduce electric mobility in daily travel decision-making.

•More free materials, videos and reports at  http://www.ebridge-project.eu

http://www.ebridge-project.eu/


Thank You for your attention.

xeniasd@cf.ac.uk

@d_xenias
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