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Legal Status and institutional framework of SUMPS and 
mobility actions

- Sustainable Economy Act (March 2011): a whole section on 

sustainable mobility and 

- Article 101 on Sustainable Urban Mobility Plans (SUMP) which  

states the objectives, basic definition and scope of these plans, 

in coordination with additional laws and regulations, 

particularly with the Spanish Strategy on Sustainable Mobility.

- Article 102: introduces the condition to municipalities for 

receiving subsidies for public transport, the need of having a 

SUMP.

REGIONAL VISION
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Other important regulations affecting SUMPs and 
sustainable mobility actions are:

• RD 404/2010, developing tax deductions for 
companies that develop a safety plan for 
employees

• RD 1788/2010, considering as a way of payment 
for PT services the so called “transport check ”, 
which was previously recognized as deductible 
for tax purposes.
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DEPARTMENT of ENVIRONMENT, SECURITY 
and MOBILITY

GENERAL DIRECTORATE 
FOR SUSTAINABILITY

MADRID VISION: ENVIRONMENT AND URBAN MOVILITY
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CHALLENGES
� Free-flowing and greener towns and cities
� Smarter, accessible, safe and secure  
urban transport

NEW CULTURE FOR URBAN MOBILITY
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MOBILITY MANAGEMENTMOBILITY MANAGEMENT

MOBILITY MANAGEMENT APPROACH

� Soft measures: managing the 

mobility demand

This helps a lot to reinforce 
“Hard measures” (Transport 
Infrastructures)

Positive cost-benefit analysis

• Information

• Communication

• Promotion

• Services

• Partnerships

• Participation
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MOBILITY GOBERNANCE 
FACILITATOR
(PUBLIC SECTOR)

KNOWLEDGE

MANAGEMENT
PARTICIPATIONMADRID MOBILITY 

BOARD

The Mobility Board was created in 2006 as the Mobility Governance tool , after a process of dialogue, 

shared knowledge and consensus between the different Madrid mobility stakeholders

This process both require and bring about knowledge on the matter.  

Duties: 

•To reach consensus about mobility policies to ease the application of 

measures by the different City Council departments

•To analyse the evolution of the mobility parameters of the city (Annual 

Mobility Report)

PARTICIPATION IS KEY
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MADRID VISION: PARTICIPATION IS KEY

Participants:

� Chair: Councilor on Environment, Security and 
Mobility

� Secretariat: Sustainability General Directorate
� Political groups in the City Council (PSOE, IU, 

UPyD)
� Regional Federation of Neighborhood  Associations 

of Madrid (FRAVM) 
� Chamber of Commerce
� Labor unions (CCOO & UGT)
� Madrid Business Confederation (CEIM) 
� Transport Regional Authority (CRTM)
� Public Transportation Company (EMT)
� Local Police 
� Madrid City Council departments:

� Environment, Security and Mobility
� Economy and Employment
� Urban planning and housing

� Experts from Academia
� Private stakeholders (depending on the subject)
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THEMATIC WORKSHOPS TIMELINE

Shared 
knowledge 
framework

Analysis and 
deliberation
workshops

2007 2008 2009

Public byke 
systems

Freight 
operations

Parking 
policies

Low 
Emission 
Areas

Analysis and 
deliberation 
workshops

2010

Urban Bus 
policies

Analysis and 
deliberation 
workshops

2011

Industrial and 
economic 
activity areas

Analysis and 
deliberation 
workshops

2012

E-mobility

Walking 
Mobility

(coming 
soon)

Analysis and 
deliberation 
workshops

III 
IEM

Annual mobility report (IEM)

IV 
IEM

I 
IEM

II 
IEM
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MADRID VISION: RESULTS

Workshops methodology

Diagnosis

Proposals

Conclusions

2008:
• Public bike system

• Set criteria for the Madrid bike system
• Freight operations

• Change of the Mobility Bylaw to set new  time limit s for freight operations
2009:
• Parking policies

• One of the main tools to manage demand. New parking  regulations within the city center
• Low emission areas

• Madrid LEZ was created . Together included in Madri d  Air Quality Plan 2011-2015
2010:
• Urban bus

• Improvements on user systems information. New web p ortals, smartphones apps, Info screens on buses 
and stops

2011:
• Areas of special economic activity

• Starting point for the SUMP of the two specific are as of the city (Ribera del Loira and Caja Májica)
2012:
• E mobility

• Funds for the e-mobility strategy of the city

Results :
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PRIVATE SECTOR
FACILITATOR/COUNSELLOR

(COMPANIES, ASSOCIATIONS, USERS)

• Target: Companies with Corporate Social Responsibility 

(CSR) Policies

�Foro Pro-Clima: (Companies knowledge exchange)

�Best practice guide: “Sustainable Mobility Guide for 

Responsible Companies”

�Specific tool development: deAaB Carpooling

�Regulation changes to facilitate some activities: Carsharing

�Best practice awards: “Muévete Verde”

�Company Travel Plans: Pilot projects, methodologies 

development, Carbon footprint studies

�Studies and conferences on Sustainability Mobility and 

Corporate Social Responsibility (CSR)

�Promotion, etc.

INVOLVING CIVIL SOCIETY
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PRIVATE SECTOR
FACILITATOR/COUNSELLOR

(COMPANIES, ASSOCIATIONS, USERS)

INVOLVING CIVIL SOCIETY

Other targets:

• School related collectives
�“Move Green to School” Awards

�“Camino Escolar” Project

• Universities
�Studies on universities´ mobility

�Promoted public awareness

�Bike sharing programme

• Collectives of immigrants
� Bicintegra (2007 – 2010)

• People with Limited Mobility

• Users collectives
• Monitoring Madrid by Bike General Plan
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• Sustainable Economy Act 
(2011): Competent authorities 
will promote the development of 
transportation plans of 
companies. These plans will be 
discussed in the framework of 
social dialogue, and shall be 
voluntary for companies. 

Áreas industriales del Plan General de 
Madrid (2005)

Julián 
Camarillo

Mercedes-
Pegaso

Ribera del 
Loira

Las Tablas

Vicálvaro

Vallecas 
Sur

La Resina 

Peugeut-
Talbot

A-2

Carabanchel 
Alto

Fuente:  Área de Gobierno de Urbanismo y Vivienda del 
Ayuntamiento de Madrid

INDUSTRIAL AND ECONOMIC ACTIVITY AREAS

Company Mobility 

Planning is not 

compulsory by law 

Main challenge
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INDUSTRIAL AND ECONOMIC ACTIVITY AREAS WORKSHOP

Main lessons learned

� The need of the involvement and participation of every stakeholder in the 
analysis and identification of solutions: public bodies, companies, unions, etc

� Integrated approach of mobility policies: Combining measures in public 
transport, carpooling and other sustainable means of transport, with 
discouraging unsustainable behavior measures.

� Shared responsibility in both acting and financing

� Lack of operational capacity, spaces and management bodies to implement 
solutions

� Local government and public institutions must lead the change process

� Collaborative mechanisms and space for dialogue among the stakeholders 
must be generated and turned into a commitment of wills (agreement) in 
which proceedings are established as well as economic and management 
responsibilities.
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STUDY CASE: RIBERA DEL LOIRA 

•150 companies, mainly offices.

•16,500 workers.

• 5 companies account for 37% of 

employment (Iberdrola, Endesa, CEPSA,

Xerox and BNP)

•There are also some factories, stores, a 

cement mixer and a school.

• 65% of employees come from Madrid city 

itself.

• Car use up to 75% (in any stage of their 

trips).

• Very low vehicle 

occupancy (1.17 persons / vehicle).

• 85% of cars run with just the driver.
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SUMP  for the Area of 
Ribera del Loira

4,000: Employee surveys

84 personal interviews with  
companies 

35 identifies measures

¿How do we continue?

Shared responsibility 
Local government / 
companies / workers

STUDY CASE: RIBERA DEL LOIRA 
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Constitution of a 
Mobility management 
body for de area

Shuttle planning

Carpooling

Public Transport incentives

Mobility planning at the company 
level

Communication and awareness 
rising among workers

Local government leads the process

And so on..

Sustainable parking management

However…  company participation is voluntary and implication is still week:  

• Inform, convince, leading by example

• Encourage the efforts of those companies involved, contributing to their 
visibility and projection.

STUDY CASE: RIBERA DEL LOIRA 
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At the same time the implementation of a carpooling pilot project in 3 
Economic Areas, allowed us to introduce Sustainable Mobility concepts  
inside the companies and to different levels o management 

•It has no economic cost for companies

•But it has an associated compromise of the 
company with Sustainable Mobility

• One of the objectives is to generate company 
parking spaces for carpoolers

STUDY CASE: RIBERA DEL LOIRA 
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SUMMARY

INVOLVING THE PRIVATE SECTOR IN MOBILITY MANAGEMENTINVOLVING THE PRIVATE SECTOR IN MOBILITY MANAGEMENT

FACILITATING

PROMOTING

Carsharing

Carpooling
INFORMING

PROVIDING SERVICES AD-HOC Bycicle

Electric car

PARTNERSHIPS 

PARTICIPATIÓN 

Mobility Board

Bike Users 
participation 
And monitoring 

Walking

And so on..

Travel Planning

Examples
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www.madrid.es

Muchas gracias


