
MOBILITY BASED ON AGGREGATION OF SERVICES AND APPLICATIONS INTERCONNECTION

MASAI
PROVIDING SEAMLESS INTEGRATION OF MOBILITY AND

TOURISM TO ESTABLISHED STAKEHOLDERS AND START-UPS
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PROBLEM: TRAVEL TODAY | UNCONNECTED INFORMATION IN DISPERSED

APPS
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...a very complex customer journey due to various 

dispersed and not interconnected applications.

... an easy and pleasant way to 
travel from A to B and book services. 

The Traveller wants… But actually gets…

Grrr!
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?

?

?

?
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TECHNOLOGY SHALL CHANGE EVERYTHING …

354.000 Websites for
SeamLess Travel Concepts

125.000 Travel Apps on
Google Play Store

27.000 Seamless Travel
Technology Papers
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STRATEGY: CREATING VALUE BY CONNECTING THE BRICKS

TOGETHER
Structuring

Data & Ontologies

Structuring

Interfaces & APIs Combine existing
APPs and services

Seamless Discovery 
of Services
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MASAI: IN THE MOBILITY & TOURISM ECOSYSTEM

API Marketplaces

Discovery

Concierge Apps & Modules (C)

Folder

Domain 
Modelling

Ontologies & 
Vocabularies

……

Modelling 
tools

Publisher
Directory Engine (Centralized)

Search Engines (Distributed)

Service Provider (SP)

SP Service
Semantic 
Bots & AI

Chat Bots

SP 
Descriptors 

SP Interface

APPs

SDK

Descriptors

Sw
ag

ge
r

MASAI + OTA provides Opportunities for 3rd Parties facilitated by MASAI

(Need, Disc, Plan)

(Need, Disc, Plan, 
Book, Pre-travel, 

Travel, Reschedule, Post)
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MASAI BUSINESS POSITIONING | SUPPORT TO DIFFERENT BUSINESS

MODELS
Concierges can 
seamlessly integrate 
with:

1. Traditional SPs

2. Aggregators of SPs

3. Shared Economy SPs

4. Other Data, APIs, 
domains

5. AI & Bot, Chats… 1

2
3

5

4
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…

…

Service 
Providers

Concierges

{
"API",
}

CONCEPT | ANY CONCIERGE CAN SEAMLESSLY AGGREGATE SP’S
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MASAI & PAYMENT - POSITIONNING

Several possible tracks :

• Impose a (few) compatible 
payment solution

• Standardise interfaces of 
payment solution 
(interoperability)

• Ease the access to payment
solution

MASAI:

• Payment is one service

• Let the operators choose
their payment provider(s)

• Issues about the legitimacy
of the consortium (banks, 
payment providers, …)

 Folder concept
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MASAI & PAYMENT – THE FOLDER CONCEPT

• A folder is a secured 
account that:
• Can be used with multiple Service 

Providers (upon user acceptance)

• Stores traveller data :

• Profile, …

• Credentials

• (Partial) payment data

• Ease the access to 
payment solutions
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MASAI & PAYMENT – THE FOLDER CONCEPT

Acceptation by 
stakeholders ?

Trust needed in 
the folder(s) 
provider(s)

ID Verification
Kantara
Initiative

Strong
authentication

on Internet
OpenID, OpenID

Connect

OAuth

Mobile 2FA
FIDO AllianceSecurity

(CAB Forum, SSL)

Banks
(own the 
accounts)

Phone OS
(Apple, Google, 

Microsoft)

Mastercard, 
Visa, Amex

(own the 
credit cards)

Social 
networks

(Google, 
Facebook, 
LinkedIn)

IDSP
(Gemalto, 

Docusign…)

Government
initiatives

(own the 
official ID)

Telecom 
Companies

POTENTIAL FOLDER MANAGERS :
HUNDREDS OF CANDIDATES
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MASAI: FLEXIBLE MOBILITY STEPS TO ORGANIZE THE INTERFACES/APIS

Discovery

Planning

Booking

AntecipatingEn Route

Destination

Dreaming

Open DataOpen Services
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SERVICE PROVIDERS

CONCIERGES, DEVELOPERS

MASAI MOBILITY COMMUNITY | MODEL
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EXISTING STANDARDS & 
MODELS

…

START UPS SPECS, TOOLS & 
OPERATING SOLUTIONS!

WORKGROUPS, 
HACKATHONS, PILOTS
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THANK YOU FOR YOUR ATTENTION
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