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The summer of 2015 saw the launch of the “Greater Manchester Transport Strategy
2040: Our Vision,” taking the unusual step of putting the needs of its citizens at the
very heart of its strategy. Rafael Cuesta heads the Greater Manchester innovation
team, working jointly on developing an agenda for intelligent mobility to challenge
the ‘old" way of doing things; and through innovation help address the challenges
Greater Manchester faces. He describes Manchester’s” approach on the Smart City
Conceptto Thinking Cities

Can you tell us about your view
on the Smart City Concept and
how it will be applied in Greater
Manchester?

We believe that, in the UK context,
the impact that technology and inno-
vation has on society, behaviours
and culture is significant. Therefore,
through developing our approach to
‘Intelligent Mobility’ we believe that a
Smart City is one which helps deliver
our emerging Greater Manchester
Transport Strategy 2040 (Greater
Manchester's new SUMP) through

encouraging social, behavioural and
cultural changes in our citizens that
are aligned with our social, economic
and environmental objectives. But
it is more than this; it is also about
empowering the citizen to make a
positive contribution to city life.

Which role does the transport sec-
tor play in this concept?

Through our work on the 2040 Vision,
we have identified a number of areas
in which innovation and technol-
ogy can help support delivery of our
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wider transport outcomes. Hence,
it is not about simply following new
technological developments for the
sake of it, but harnessing new tools
and techniques to deliver our vision
of “World class connections that
support long-term sustainable eco-
nomic growth and access to opportu-
nity for all”. The five key areas where
we believe that technology can best
support improvements to our trans-
port system are highlighted below:
We will therefore embrace the
use of innovation and technology



MediaCityUK, Salford

to improve the capacity, efficiency,
resilience, sustainability and safety
of our transport network and to
provide a highly customer-focused
transport system that meets with
varying needs of our residents, busi-
nesses and visitors.

Innovative technology plays an
important role in your smart city
concept: what kinds of actions
have been taken so far to make
Manchester smarter?

We have introduced the “Get me
There” smart card in Greater
Manchester opening the door for fur-
ther innovation on payment systems
and smart mobility. There has been
major investment to get the back
office up and running, as well as
the infrastructure it requires, and to
date, we have rolled out to more than
500,000 concessionary pass hold-
ers across Greater Manchester and
more than 60,000 smart journeys are

A smartcity is one which helps
through encouraging social,
behavioural and cultural changes in
our citizens

!

: Improving :
, Performance and
v Resilience 1
A Y 4
- - . s -———
o ~ ~ ’ - el
’ 8 =~ 2 4 ~
.f/ Improving the ' ’I Improved access \:
Customer 1 P tg Ratterdat= i
. Experience ‘4 - !
R\ A Transport D\ )
> '\Innwatlou" N i
. N The five key
VY x areas Where
/' Reducing “ _.' Reducingthe ", technology can
1 transport’s . . need to travel . best support
i\ impactonthe '/ i and transport ' . t
‘| environment  ‘ v goods '  !mprovements
. A s, ” to Greater
t-_— S Manchester’s
transport system
= =
] 2t
L | :
L
il
& - I“
- . .« — 2 s

now taking place every week. Later
on this year the scheme is set to roll
out onto buses across the region. We
have also invested in a new multi-
modal, real-time and open data jour-
ney planning API, that will enable
mobility app developers provide our
citizens with an improved customer
experience of public transport. For
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example, in addition to our own jour-
ney planning app, citizens will enjoy
the use of global mobility apps, such
as Moovit and CityMapper, which
have a strong motivation to sustain
a high level of User Experience and
Satisfaction with their apps.
Furthermore, we have embarked
on a feasibility study to develop an
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By incubating innovation in Greater Manchester we
hope to face our challenges in new creative ways
and create scalable solutions that can be exported
to other cities across Europe and the World

integrated and enduring design
approach and framework to city-
centre way-finding. This will combine
the best of digital with well thought-
out information design practice and
physical interventions to make our
city more legible, and therefore, con-
ducive to walking and cycling.

Manchester has a comparatively
young population. Has this aspect
been taken into consideration in the
city concept?

Crucially, we are also investing in our
young people and business start-ups.

Through partnership we have estab-
lished a number of incubator and
accelerators, including SpacePortX,
Barclays Manchester Accelerator,
and The Landing in MediaCity. We
are directly engaged with all three
organisations - providing thought
leadership on what ‘smart city’ solu-
tions and ‘use cases would really
help Manchester’s transport sector
and be aligned with many city SUMPs
across Europe.

By incubating innovation in Greater
Manchester, through setting chal-
lenges that are focused on the
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specific transport problems we face
in Greater Manchester, we hope to
tackle them in new, creative ways
and create scalable solutions that
can be exported to other cities across
Europe and the World. CityMapper, a
London-based SME, is a good exam-
ple of this. We want to create more
“CityMapper” Intelligent Mobility
businesses in Manchester.

Which role do cities play regarding
the implementation of the Smart
Cities Concept?

European Cities are a very important

Commuting flows in Greater Manchester
and beyond, 2011 (all modes)



Manchester’s Albert Square and Town
Hall: it’s all about citizen engagement,
from the top

market for our entrepreneurs to
expand their scalable solutions into.
Therefore, an on-going commitment
to the Open Data agenda is critical.
But the Smart City conceptis not only
about technology - the human scale
is an essential part of the smart city.
Good quality spaces, attention to the
public realm, and an emphasis in
creating streets at the human scale,
with improved air quality, safety and
improved quality of experience for
their people is fundamental in the
cities of the future. European cit-
ies need to embrace this to increase
their liveability rating and become
exemplar worldwide.

Should citizens be involved in the
decision-making process of imple-
menting measurements?

People have a crucial role in devel-
oping the smart city by taking advan-
tage of the talent and activities of
self-decisive, independent and aware
citizens. Ultimately the Smart City
concept is about people and enabling

them to achieve a high quality of life.
To make this happen it is indispen-
sable to involve stakeholders in a
process of co-creation to ensure they
can actively participate in decision
making. In addition to our more tra-
ditional methods, we are seeking to
achieve this by making use of intel-
ligent platforms that enable citizen
input through a range of digital and
visualisation tools and gamification
that allows us to engage citizens in a
dialogue about city projects, services
and policies.

Can you tell us about the lessons
learned during the process of devel-
oping and implementing the Smart
City Concept? What's your advice
for other cities striving to become
smart cities?

It's all about being customer cen-
tric. In order to address the needs
and aspirations of our citizens we
need to work in partnerships with all
sectors. It's about working together
and creating an environment of trust

and collaboration that allows us to
formalise a common vision and a
dynamic programme of interven-
tions. In Greater Manchester, we
have a wealth of talent in transport
service delivery, advanced manufac-
turing, and digital and creative indus-
tries and are therefore well-placed to
become a leader in transport innova-
tion. We are up for the challenge! 'c
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FYI

Rafael Cuesta is Head of
Development & Innovation
at Transport for Greater
Manchester

rafael.cuestafdtfgm.com
www.tfgm.com

For more information about the
“Greater Manchester Transport
Strategy 2040: Our Vision” visit:
http://www.tfgm.com/2040/
kPages/default.aspx
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