Stadsleveransen:

A success story on urban freight logistics
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A sustainable city - open to the world | #



https://www.youtube.com/watch?v=yVMXOg4wdPU
https://www.youtube.com/watch?v=2g_dBonhwi4

From large town - {0 a green and 5 cyor

close C"y where nothing is far away
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Three main objectives B e

Easily accessible regional centre More attractive urban space Logistics centre of Scandinavia
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Travel 2011 Effect targets 2035
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Transport of goods % ano

8 years agb.‘,__.'n H
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Innovations in logistics and business o

models

“STADSLEVERANSEN'

For en brivsasmere milj i innerstoden
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Kompletta glasdgon inklusive allt.

Enkelslipade 999:-
=3 Progressiva 2999:-

! priset ingdr alltid valfri bage, extra tunna glas, repskydd & antireflexbehandiing.

Qavsett syn- och brytningsfel.
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Smart Deliveries |

Consolidated deliveries with clean and energy efficient vehicles

» Feskeleveransen/Fish-delivery
* Lindholmsleveransen/Campus
Lindholmen-delivery

« Cargobike solutions
 Stadsleveransen/City-delivery
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Stadsleveransen Y
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« Common goods reception for
businesses in the inner city

* Consolidation and last mile delivery
with electric powered vehicles

:} o L RN e I b ° Run by Innerstaden (a joint company
[k} - < > | owned by the merchants, real estate
owners and the city)

» Operator — Paketlogistik (a small
haulier company)

* Functions both as c/o adress and
haulier (PostNord och DHL)

« Handling of small shipments
(packages)

» Continuously expanded and
developed
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Development

Phase 1

Concept phase 1-2 years
Small number of shops
C/o adress/consolidation
point

Mapping and evaluation
2012-13
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Phase 2

Development phase 2-3 .
years .
Increased number of shops,
larger area

Goods redirected from .
hauliers

Development of value .
adding services

2014-16

Phase 3

Establishment phase
Open for all
businesses within the
inner city area

Fully commercial
business

2017-
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Operational area - Stadsleveransen B S
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Different prerequisites for different
businesses....

; City of
.4 Gothenburg

Gijttepdik.ama

Broadway & Son Best of Bazic

Te & Kaffe

Guldsmedsmdstare

Café Brulé

Josephzsans

Flash

Timberland

The Dubliner
Tinna
I he Fhone
House
Carlings
Solo
Condsco

Swest Bakery
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Godis Huset

Mascow

Tiger

Red: Not able to receive goods before 10:00 A.M.

Yellow: Limited possibilities to receive goods before 10:00 A.M.
Green: Receives the majority of the goods before 10:00 A.M. In general dedicated personnel
and space for goods reception, handling and storage

White: Handling of food and perishable goods. Not relevant at present.
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Development of regulations and
incentives
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 Present regulations give free access to
vehicles that conforms to the
environmental zone and length
restrictions, to most of the streets in the
inner city anytime of the day.

* |n order to make consolidation services
and clean vehicles more competitive and
financially sustainable in the inner city, a
need has been identified to further
differentiate the terms and conditions
for access to the streets between
different vehicles and operations.
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*Goals with the legal framework in the
inner city area.
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SMARTSET EU Project

7% smartset

BUSINESS Efficient Ur: ban Freight Transport

MODELS

TERMINALS

ENERGY
EFFICIENT
VEHICLES

INCENTIVES &
REGULATIONS

%% city of

Gothenburg

Business case/ Technoloav/ITS Politics, incentives
logistics model 9y & legal framework
Living lab — demonstration and evalutation

Modelling and visualization

Local Freight Network

Involves stakeholders from different
sectors in continuous improvements
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Public
Sector

Private
Sector
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Thank youl!

Michelle Coldrey

Contact Details

City of Gothenburg, Urban Transport Administration
Kdpmansgatan 20, 403 16 Go6teborg
Michelle.coldrey@trafikkontoret.goteborg.se

international.goteborg.se

SUSTAINABLE CITY
OPEN TO THE WORLD

@ City of

Gothenburg
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