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European model for
Public Transport Authority. epto

Overall budget: € 1.346.448 9 Countries - 11 partners:

Funded 75-85% Interreg IVC - Co-funded by National

Governments - SRM - Reti e Mobilita (IT)
s - Emilia-Romagna Region (IT)

- Municipality of Almada (PT)
- Province of Rogaland (NO)
- University of Aberdeen (UK)
/ - POLIS (BE)
- Municipality of Razlog (BG)
- Municipality of Brasov (RO)
- SASTH Thessaloniki (EL)
- ALOT (IT)
- Municipality of Praha-Suchdol (CZ)
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EPTA background.
How it was conceived. epto

11 partners
PTAs, Local Governments, University, Network

8 EU Regions and 1 from Norway
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EPTA objectives.
What we aim to do. epto
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EPTA means.
How we plan to do it. epto
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EPTA workshops and courses.
Save the dates © epto
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EPTA workshops and courses.
Save the dates © epto
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EPTA results.
Our committment. epto
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ALOT (IT): an EPTA partner

and its role epto
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ALOT (—
The urban macro-provincial ep é)
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ALOT: In-house provider
of the Provinces epto
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ALOT
The four Provinces
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The strategic objectives of ALOT epto
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ALOT functions
ep0

Infrastructure management

- development and management of infrastructure for freight
transport and logistics

Planning y

- “in-house consultant” of the Provinces for the planning activities
related to logistics and freight transport infrastructures, and for
the coordinated action of territorial development

Development of intermodal transport services

- promotion of the opportunity, demand/offer matching, search of
technological and organizational solution to favor the modal shift
and the road transport reduction

Promotion and Logistics Competence

Alxajdwod Buisealou|

- Knowledge base creation, web platform, call center, Experts
reference network, Territorial marketing, Training, Participation
in European network
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T role in EPTA @
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ALOT Feasibility studies e pto
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Problem statement addressed in
the FS Business Plan epto
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Main Objectives of the FS Biz
Plan epto
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Definition of the actions to
develop in the Biz Plan EPTA epto
Pillars to address in the FS

e |In particular, the activity plan that is outlined by the collection of best
Practices will give an idea of possible revenues for the PTA in the first
years of activity. The analysis of economic-financial sustainability of
Agency will be built right from it. Then, in accordance of proportioning
of costs (and territorial interest) principles, it needs to determine total
revenues. Lastly, it will be possible to simulate the results of an annual
Balance Sheet and Income Statement of the Agency.

e The Agency's financial and institutional arrangements can be defined
from the mission of the PTA, clearly oriented to produce useful results
for its own community, safeguarding the goal of self-sustainability of
economic and financial perspective. The final result will configure the
preparatory business plan to the decision-making and the implementation
of an Agency. Given the particular nature of the management structure,
which can also provide services for institutional (i.e. non-profit), the
business plan must detail the return path from the deficit, or the amount

of loss recovery request to shareholders in the start-up years.
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Staff Exchange (SE)
(Leader ALOT) epto
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Staff Exchange advancement
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Voting phase for the proposed
destinations

Partner

ISSUE STUDY

1. SRM - Reti e Mobilita
Srl (Public Transport
Authority Bologna)

*Awarding: SRM prepared the tendering documents and awarded the bus service of the city of Bologna: about 80M€ per year, 36M
of kms per year for 6+3 years.

*Management: the bus service contract that was signed at the end of the tender needs to be managed day by day: new lines,
reduction of kms, strikes, emergencies, reorganization of the network, route and bus stops safety, investments on real estate,
requests by municipalities and province to be put into practice.

*Control: the service delivered by the operator has to be controlled. The assessment of the needed resources to be devoted to this
activity, to be done also in cooperation with operator's monitoring activity.

3.Camara Municipal de
Almada (Municipality of
Almada)

*Promotion: Dissertation about TRANSPORLIS - Great Lisbon Public Transport On-line Route Calculator and EUROPEAN MOBILITY
WEEK- Promotion of sustainable mobility and green transport through local actions framed by European guidance

4. Rogaland
fylkeskommune —
Rogaland County

Council

*Promotion: Promotion on new media, new route , (PTA example - Rogaland Rogaland Kollektivtrafikk FKF (RKT) (Rogaland Public
Transport Company, Trade mark: “Kolumbus”))

*Tendering/Awarding: tendering and contract for bus and boat (PTA example - Rogaland Rogaland Kollektivtrafikk FKF (RKT)
(Rogaland Public Transport Company, Trade mark: “Kolumbus”))

6. POLIS - Promotion of
operational links with
integrated services

Regional PT management, investment schemes, subcontracting etc. Polis could set up contacts with two transport operators in
Belgium, namely De Lijn for Flanders, and STIB with Brussels. PT governance in Belgium is managed through management contracts.
It could be interesting to get to know the organisations.

9.3.A.5.0. - JupBoUAlo
ACTIKWV ZUYKOLVWVLWV
@eooalovikng.

*Management and Control: Management and control of transport services provided by transport operators. THEPTA through the
staff exchange programme will present the way it monitors and supervises the public transport operator OASTH via an Automatic
Vehicle Location System. The installed AVL system helps THEPTA to ensure the high level of the operators transport services in
quantitative and qualitative terms and evaluates its operational performance (by developing system quality indicators and
introducing quality assurance standards)

12. A.L.O.T. - Province of
Cremona

*Planning and Integration: Planning of Flexible transport management.
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