nextbike &0

Bike Sharing Evolutionof Concept



nextbike &0

original bike sharing

nextbike is leading the way in high quality, reliable
and flexible bike share schemes.

As pioneers with over 13 years of experience, we
have provided cutting edge innovation to cities
across the world. Our field of expertise is developing
bespoke and flexible bike share schemes that can be
embedded into Smart Cities.

nextbikeworks in creative and collaborative ways
with cities, public transport operators, universities
and other stakeholders to create sustainable
business models.
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Warsawsince2012
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A Increaseof modalsplit for
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5.5% (201742

(1) http://epomm.eu/tems/result_city.phtml
(2) http://warszawa.naszemiasto.pl/artykul/warszawaia



Leipzig 2005

A Pioneeringdockless

A Commerciaproject
without city payments

A Low Tech, Lownvest
Medium Impact
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SMARTDbike
schemesacross
Europe 2014,

AONRS

Budapest

Berlin

Cologne

Munich
Glasgow

Milton Keynes
Cardiff

Turku
Klagenfurt

+/-50 more cities
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Leipzig 2018 New
SMARTDbike
Generation

A GPS:nabledlock
A Rental via App / QR code

A RFlbreaderfor transport
cards

A Incentivationof users
through dynamicpricing




Dockless but
controled

A Return zone with no

surcharge along main roads

(blue)

A Flex zone with surcharge in j

high and medium density
residential, commercial and
mixedlanduseareas
(exclusion of industrial
brownfields and parks)

Basic rate 1 €/30

min

" Return options

‘ Return in blue zone or at
official stations at no

extra cost.

. Return in pink zone for

1€ extra.

Returning bikes offside from
the pink or blue zones or
official stations is not allowed



8T-bny
8T-Inc
8T-ung
gT-Aeiy
8T-1dy
8T-lelN
8T-024
gT-uer
1T-98Q
LT-NON
LT-190
/T-d8s
LT-bBny
LT-InC
,T-ung
LT-Rey
LT-1dy
LT-TeiN
/T-024
LT-uer
97-%8Q
9T-AON
91-190
91-dss
91-bny
9T-InC
gT-ung
oT-Aeiy
9T-1dy
oT-1e
9T-084
gT-uer
§T-08Q
GT-AON
ST-190
gT-des
gT-bny
ST-InC
gT-ung
gT-Aeiy
GT-1dy
ST-leiN
ST-084
gT-uer ©
¥T-29Q

¥T-AON

¥1-1°0

y1-des

y1-Bny

yT-InC

yT-ung

vT-Aeiy

yT-1dy

PT-TeiN

ARCEE!

yT-uer

RelLaunchof
Scheme
nextbike %0

Rentals

30000
25000
20000
15000
10000

5000

Findings
minimized rebalancing effort

within blue zone#\
dLeipzigMob#

factor 4

>
i ®)
)
©
| -
)
(@))
©
(7))
)
Y
o
)
(7))
©
)
| -
&)
=
o<

A 90% of all trips returned

A 60% increase of



TurningDockless
Into Stationbased /
Hybrid

A Integration into network of

mobility stations at PT hubs \

A Involvement of the
community through crowe
sourcing tools

A Collaboration with City, and

Basic rate 1 €/30

min

Al . Return options

. Returnin blue zone or at

official stations at no
@ extra cost.

. Return in pink zone for

1€ extra.

Returning bikes offside from
the pink or blue zones or

official stations is not allowed. ..



Hybrid

A Return at stations with no
surcharge

A Usage of Geofencing
technology

A user notification via SMS or
Push




TurningDockless
Into Stationbased /
Hybrid

A Proprietarydocksavoid
station-blocking

A Enhancedsecurityat less
overlookedlocations

A Physical stations create a
visible sense of ownership fq
the community




Electrifying the fleet™=

A ElectricSMARTbikevith a7 /
middle motor engine

A Rangeof +/-50 km

A Inductionchargingat stations
or battery exchangeoption




Electrifying the fleet

A Adding charging stations to
the network

A Expanding bike sharing into §

the periphery

A Approaching new target
groups

@

Basic rate 1 e /
min

e-Bike rate 2 €/
min

| Return options

‘Rt n blue zon

official statlons at no
g extra cost.

1€ extra

Returning bikes offside from
the pink or blue zones or
official stations is not allowed.



Bilbaobizi

A 450 electricSMARTDbikeat
40 stations

A Launched on 27.10.2018 | A AROR — ==y W e LT ol v
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A 6.000 registrations within 3
WEELS

A Cityowned, operated by
nextbike/ Sagales

At NE2SOG 0dzR3
over 6 years
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trips / bike / day (first month obperation®

14
12
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Madrid London Barcelona Warsaw Bilbao
(Jul 2014) (Jul 2010)  (Apr 2007) (Aug 2012) (Nov 2018)

Madrid Datahttps://datos.madrid.es/portal/site/egob/menuitem.c05c1f754a33a9fbe4b2e4b284f1a5a0/?vgnextoid=6d8bdae2be63c410VgnVCM10UBHRERR D& vgnextchannel=374512b9ace9f310VgnVCM100000171f5a0aRCRD

London Datahttps://data.london.gov.uk/dataset/numbebicyclehires%0A n €Xt bl k e ‘lfo

Madrid Datahttps://www.consumocolaborativo.com/2012/05/23/estadisticaELS-anosv-anunosmesesdebicinalG
Warsaw & Bilbaonextbikeoffice data
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https://datos.madrid.es/portal/site/egob/menuitem.c05c1f754a33a9fbe4b2e4b284f1a5a0/?vgnextoid=6d8bdae2be63c410VgnVCM1000000b205a0aRCRD&vgnextchannel=374512b9ace9f310VgnVCM100000171f5a0aRCRD
https://data.london.gov.uk/dataset/number-bicycle-hires

https://www.consumocolaborativo.com/2012/05/23/estadisticas-de-5-anos-y-algunos-meses-de-bicing/
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Outlook for 2019
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