BIKE SHARING IS A
LIVING CREATURE

WHY PISA’S BIKE SHARING SYSTEM HAS NO THEFT AND NO VANDALISM

MARCO BERTINI - PISAMO - PISA BIKE OFFICE
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CITY OF PISA BEGUN TO WORK ON
BIKE-SHARING PROJECT IN 2008. IN
THAT TIME WE HAD A LITTLE
BUDGET TO WORK ON.

Thanks God we decided to wait for a better period when we
could design the new service with a big-enough amount of
money

In Italy we know a lot of cities that "started" the service with
poor energy and budget (just for have the BS-medal?) and
the few stations were vandalised very soon.
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IN 2011 FINALLY THE CITY ( )
COUNCIL PUT IN BUDGET PLAN . e . e .

THE REQUESTED AMOUNT FOR A Analisi dei risultati

BIG-ENOUGH SYSTEM. SO T .
STRONG WAS THE FEELING THAT Andiamo ora ad analizzare nel dettaglio le domande del

THE ROBBER WOULD WORK questionario e le relative risposte fornite.
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WE CHOOSE THE PLACES FOR
OUR STATIONS THINKING AT
THE VISIBILITY AND USAGE OF
THE SITE.

POINTS OF INTEREST — MODAL
EXCHANGE PARKINGS

The more are the stakeholders working on the
project, the best will the service work. We had a
strong cooperation with Pisa University and CNR
(national research council).
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survey against the thiefs. PISTE CICLABILI IN PROGETTO

EZ %; ZONA A TRAFFICO LIMITATO

Students (as blood in BS’s veins) are a big part of the
energy bike-sharing requires.
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A Quantitative Approach to the
Design and Analysis of Collective
Adaptive Systems for Smart Cities

t's smart 1 be fair Ressarchers from the Formal Methods and Tools group of ISTI-

the efficient and equitable sharing of resources In the cities of our future. The Fiure J: publc bitea haring sysem
research is being carmied out under the European FET-Proactive project, QUANTICOL  (GeloP) in Pisa
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IF A CITY COUNCIL, AND TECHNICAL BOARD OPERATING FOR
BIKE SHARING, BELIEVE IN IT, THE PUBLIC BIKE TRANSPORT
LIVES, AND GROWS, AND THE CITY DOESN'T REJECT IT.

NOT A SERVICE FOR CITIZENS,
BUT A SERVICE FOR THE COMUNITY

If people aknowledge, recognize, and use it, bike sharing
becomes as a part of the city, like an organ for an animal
body.

“CARABINIERI” use Ciclopi for plainclothes patrols...
LOCAL POLICE use Ciclopi to move in the city...
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WE ARE NOW TO DOUBLE THE
INITIAL PROJECT (12 TO 24)

EXPERIENCING A GREAT RATE OF
USE (500 — 1000 T.P.D.)

PETRASANTINA
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THE FOLLOWING ARE 2014 DATA FROM SPANISH STUDY ON
BS SCHEMES IN SPAIN:

(HTTP://WWW.ELTIS.ORG/DISCOVER/NEWS/NEW-STUDY-BIKE-SHARING-SPAIN-
PUBLISHED-0)

In 57% of the BSSs, the number of rents per bicycle per day
was not higher than 0.25, i.e. bicycles are rented at most once
every 4 days. In contrast,

14% of BSSs operated more than 3 rents per bicycle per day
and bicycles were rented at least once a day in 24% of schemes.

We have in Pisa from 5 to 8 trips per bike.




1130 TRIPS/1000 CIT./YEAR
KNOWN (A MISTAKE!) AS THE
BEST RATE IN ITALY (MILAN)

(“LA REPUBBLICA”, 2014)

WE HAVE IN PISA 1623
trips/1000 cit./year
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Vittorio Emanuele X

VERY USEFUL APP FOR SMARTPHONES (NAMED CICLOPI)

@& 6 Bicidisponibil

@& 10 Posti disponibil

TAKE YOUR BIKE FROM WHEREVER YOU ARE
(WITH CREDIT CARD)

In funzione

Portami qui
Ll Y g

GIVES INFORMATIONS ABOUT BIKES / SPACES
AVAIBILITY

GIVES ALERT TO OPERATORS THAT TRANSPORT BIKES
FROM FULL TO EMPTY ST.
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COSTS: 1153 S/BIKE, WHEN WORLDWIDE
COST IS AVERAGE 1500-2500 S/BIKE

(SOURCE:
HTTP://WWW.EPOMM.EU/NEWSLETTER/ELECTRONIC/1012 EPOMM ENEWS

IT.PHP)

WHERE DO WE TAKE MONEY FOR
THIS?

LOCAL AGENCY FOR MOBILITY (where
Bike Office lives) collects money from
private car parking AND PAYS FOR BIKE
SHARING average 150’000 euros/year
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http://www.epomm.eu/newsletter/electronic/1012_EPOMM_enews_IT.php

ZERO BIKES STOLEN IN FOUR YEARS
ZEROQO BIKES (serioustyy DAMAGED

EVERYBODY LOVES CICLOPI |

Arch. Marco Bertini bertinim@pisamo.it

PISAMO srl GREETINGS

Pisa’s Municipality mobility agenc
(Pisa’s Municipality mobility agency) FROM PISA




