Towards ecomobile European cities

A new quality management scheme for sustainable
urban mobility

Anna Clark, Trivector Traffic
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What is EcoMobility? et
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EcoMobility refers to the ability of any individual to
travel, access opportunities and reach destinations in an
environmentally-friendly, safe and healthy way.
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“A sustainable transport system meets society’s
l l + economic, social and environmental needs
~ whilst minimising its undesirable impacts on
| % . the economy, society and the environment”
¥ _ SUMP Guidelines
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The SHIFT scheme in a nutshell

* Assessment level of ecomobility
* Plans for improvement

e External audit & certification
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EcoMobility SHIFT Assessment and Audit scheme

Assessment Audit Label
of performance and - - > and verification of - >f performance recognition

/ improvement path internal scores and civic pride
\ 2

\ Implementation /

of actions
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hy an assessment & audit scheme for

ecomobility?

* To effectively achieve better and more sustainable
transport systems

* To improve, you need to understand where you are

* To give recognition to the city leaders of work done to
improve quality for citizens

* To compare & learn from other cities (benchmarking)
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How to assess ecomobility?

* Indicators: both qualitative and quantitative

e Enablers
e Transport Systems & Services
e Results & Impacts

* Total 28 indicators
* Score indicators out of 5

Results and
Impacts

O

s nor 1 wWREblats Traffic




EcoMobility

E3. Personnel and resources

Definition of Indicator

Lawval of staff and rasourcas are availabla to implement the SUMPs {or similar transpost
policy documeant); wavs in which tasks and responsibilifies within the mobilitw'trnsport
team ars structurad; how collaboration betwrsen city departments/divisionshmits talas
place, and betwaan whomaxactly (such as spatial plamming, traffic plannine, public
works, madcsting and commmimication).

Purpose

If thers are insufficiant ras ourcas to deliver Ecolvlobility than it cannot beimplamantsd.
Rasourceshere ars defined mainlvin staff terms and howthass staff work togsther.
Monew is coverad in thanext indicator.

S ugges ted eviden ce

Scoring
Curofll posribls poins.
Level 1 2 3 4 5
Summary NMospecific  Shorttersn Stablelong Asleft, with  Asleft; increasing
resources for limited term collzboration resources; staff
EcoMobility  resources  resources for between encouraged to
EcoMobility departments  trainand innowvate
staff Mo specific Short Lomg term, Aszleft, staff  as left but staff also
availab- staff term, continuous collaborate  encouraged totran
ility dicoontinu 3Cross and innowvate
ous departments
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E1l Enowledge of pocisty and neer nesde
EZ2 Vigion, strategy and leaderchip

E3J. Personnel and resources

E 2. Finance for EcoMobdlity
E 5. Public participation

E & Monitoring, svaluation &

The block with
its indicators

Collabor- | Mone Nome None Encouraged An accepted part of
ation the way of working
across
depts

Training | None None None Ad-hoc &z above

In addition to thediffaranees idantifisd in the table above, the follewrine points ars
ralevant: A laval 5 city will have svstamatic and acceptad practicas forco-wodiing
betwaen departments. Thase will takethe fomm ofactivities such as secondments of onz
staff membear to another department, multi-functional taam s that areas sambled to deal
with projects, and regularmestines ofall relevant departmeants woddng on transport and
in ralated arsas in ordar to kesp one ancther updated and to identiferwavs of resolving
problams. Facato face contact betwrean staffat all lavals in different departments will
be sncouraged The mobilitv department is likcalv to hold the majorite of the financial
budgst for transport to ensurs that it is spant to suppert Ecobdobility. Successively
fawrar of thase eriteria will be satisfisdin lowerding scofng cities.

Quantitative measures of this indicator for a city to monitorit in the future

For cities that do not currently collact data onthis indicater, it is recommended that they
begin to collact dats on the following, as s measure of their parsorms] and resourcas for

Ecollobilite:

*  HNumber of staffavailabls to work on Ecolobilite

¢  How often stafffrom differsnt departmemnts mest to discuss joint implsmentation of
the Ecoldlobility statagw

*  How often thev attend trainine to improve their skill sat.

Links to forther information and best practice
Sza for example http:/werw mobilitvplans sn'docs'SUNMP enidelines web{.pdf p&4
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Ecomobility & SUMPs

Integrated planning
Participatory approach
Measurable targets

Costs and benefits
A method

How to achieve results

Results and  Ensure accessibility

Impacts Improve safety & security

Reduce pollution

Pur f SUMP
Improve efficiency & cost urpose of SU

effectiveness
Contribute to QoL
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Who assesses ecomobility?
Working group

e Experts of the competences required

 Across different departments: e.g. transport, land use
planning, environment

- External: e.g. public transport operator
An external advisor if wanted
Political level involved
Meet 3-4 times




The result of the assessment

* Ecomobility score
e Scores for different categories

* Completed report (own language) Eeoobilty report | )1 )
e Details on process —
 Details on scoring of indicators s

e Strengths & weaknesses
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Auditing ecomobility

EcoMobility SHIFT Assessment and Audit scheme

Assessment Audit Label
of performance and - - > and verification of - > performance recognition

/ improvement path \\ internal scores and civic pride
L J
\ Implementation /

of actions
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* External auditor verifies the assessment ,® =~ /.
. file f: » - )“_‘\
e City profile factors $ 7T 1
e Possible rescoring i P
o YV o

e Audit report & recommendation @
&
®caoc®
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Feedback on the scheme

* Pilot tests of scheme

* Questionnaires
e Pilots
e Other stakeholders

* External experts
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What did we find out from feedback?

* The system as a whole is good and appreciated

* There are some problems with the indicator
definitions

* Ensuring objectivity




Next steps

* Changes to scheme based on feedback (ongoing)

e Mainly to do with indicator definitions

* Business plan

* Launch event spring 2013
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Thanks for your attention!

Contact:
e anna.clark@trivector.se

e karin.neergaard@trivector.se

Project coordinator
e Sunny Kodukula, ICLEI
santhosh.kodukula@iclei.org

ICLEI \ . SR
ez Edinburgh Napier Mobiel 21 avtraject gy Trivector _E
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