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Creating a “bike friendly city” 

Paul Mathieson – Southend on Sea Borough Council UK
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Bike Friendly Cities Partners 
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Bike Friendly Cities objectives

1. Establish and promote cycling as a sustainable, 
clever, healthy and fun form of transport in 
cities/regions

2. Increase the attractiveness of cycling, facilities and 
services in cities across the Two Seas Region

3. Develop a cycling culture in the partner 
cities/regions
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Project Activities
1. Integrated cycling strategies:
1

- identifying best practices
- site visits
- think tank
- design of integrated cycling strategies

2. Demonstrating bike friendly concept:
1

- next generation cycling infrastucture
- cycle hubs & facilities
- demonstrating effectiveness

3. Awareness and creating a culture of cycling:
1

- cross border user group analysis
- engaging key stakeholder groups
- awareness campaigns
- evaluation of the campaigns
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1. Integrated Cycling Strategies
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Handbook: www.bikefriendlycities.eu
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A successful strategy rests on three pillars
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“Hardware”
• Infrastructure, cycling network, types of 

bicycles and cycle parking
“Orgware”
• Organising engagement and support, 

empowerment, finance and attracting 
partners

• This is process driven and includes 
various stakeholders, internal to the local 
authority and external including 
community groups, residents and 
businesses, SMEs and social 
enterprises, health providers

“Software”
§ Communication, behavioural change, 

education, marketing  and PR Bike Friendly Cafes
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A strategy integrates more than one discipline

Lifestyle and target group policy
Mobility and safety and security policy
Health and sport
Tourism and leisure
Sustainability and environment
Urban planning, public space and city 
marketing
Other local possibilities eg economic 
development, carbon reduction, energy saving 
targets
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Assessment checklist
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The flying 
experts!
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2. Demonstrating Bike Friendly Concepts
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www.comfysaddle.co.uk

www.mobiel.be

Cycle Hubs and 
Cycle Hire
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3. Awareness & Creating a Culture of Cycling
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Street Surveys Bike Parades

Events at The Village Green
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Southend`s Bike Friendly Projects

Building cycling into the 
cityscape - Victoria 
Gateway Cycle Ring
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Southend`s Bike Friendly Projects

Student and Youth 
Council study tour to 
Middelburg
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Southend`s Bike Friendly Projects

Community Rides 
Monday morning mums
Tuesday morning rides
Muckers Mountain bikers
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www.cyclesouthend.co.uk
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Southend`s Bike Friendly Projects

Just Ride and Project 49 

Cycle Southend set up a cycling group 
with Project 49 (who work with vulnerable 
adults) to provide an all inclusive cycling 
group using both normal and specially 
adapted bikes. This new initiative called 
“Just Ride” has been very successful and 
expanded recently with more sessions 
with similar groups. Feedback is fantastic 
in providing healthy activity and social 
interaction.
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Southend`s Bike Friendly Projects

Learning in Motion

21 November 2014 15



|

www.bikefriendlycities.eu
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YouTube films

Bike Friendly Cities, The Journey to School http://youtu.be/4-XenU6UEp8
Kortrijk Bike Parade 2013 http://youtu.be/os2qQWZ5vcc
Southend-on-Sea and Kortrijk Bike Friendly Cities Parades 
http://youtu.be/4wU_LUjG5Ic


